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Lucid: HR Information Pack
On-site brain stimulation and counselling programme for employee wellbeing

Operational overview
Lucid is a confidential, structured 3–12 week programme for Discovery Park employees experiencing burnout, stress or low mood. It combines Flow (a CE-marked medical tDCS headset) with integrative counselling, delivered onsite in a private space so staff don't need to leave site or take time off.
Who attends: Employees at any level who self-refer or are referred by occupational health or their line manager. Those experiencing:
· Creeping burnout, emotional numbness or loss of clarity.
· Persistent low mood or anxiety affecting work performance.
· Difficulty managing workload or maintaining boundaries.
· Early signs of stress-related illness.

Three-phase programme structure

Phase 1 – Activation (3 weeks)
· 15 × 30-minute Flow sessions (5 per week).
· 1 initial counselling and assessment session
·  Week-2 email check-in
· 1 end review with counsellor.
Cost: £250 (launch) / £500 (standard) per person.


Phase 2 – Strengthening (optional, 9 weeks)

· 27 × Flow sessions (2 or 3 per week).
· 4 × 50-minute counselling sessions (fortnightly).
Cost: £500 (launch) / £1,000 (standard) per person.

Full 12-week programme
                
              Cost: £700 (launch) / £1,250 (standard) per person.

Post-programme options include drop-in maintenance sessions and discounted headset purchase.

Data protection, GDPR and reporting
Confidentiality and consent
· All client conversations are confidential and governed by BACP professional standards.
· Employees consent to their attendance and what health information can be shared with their employer.
· Individual session content is never disclosed to managers or HR.
Employer reporting (aggregate and anonymous)
· Employers receive high-level, anonymised outcome summaries, such as:
· % of cohort reporting improved burnout or mood scores.
· Average days absent pre/post programme.
· Themes emerging (e.g., "boundary setting" or "workload clarity") without individual attribution.
· No individual health data is shared without explicit employee consent.
Data handling
· All records are stored in WriteUpp, a secure, cloud-based GDPR-compliant system.
· Health information is treated as special category data under Article 9 UK GDPR.
· Lawful basis: occupational health and duty of care (Article 9(2)(h)).
· Data retention: anonymised records kept for six years then securely deleted.

Duty of care and legal compliance
Health and Safety at Work Act 1974
Lucid demonstrates compliance with your statutory duty to assess and prevent workplace stress. It directly addresses the HSE's Management Standards:
· Support: Accessible, on-site mental health intervention.
· Control: Helping employees set boundaries and manage workload.
· Relationships: Improving emotional regulation and communication.
Suitability screening
All participants are screened for contraindications (seizure history, pregnancy, metal implants, severe mental health crisis). Those with serious mental health concerns are signposted to their GP or NHS services; Lucid is not a replacement for crisis care.
Equalities and disability
Offering Lucid reduces liability around disability-related absences and reasonable adjustments. Early identification and support of mental health needs prevents escalation to crisis or formal absence management.

Implementation: how to offer Lucid to your team
1. Initial conversation; HR and leadership meet with Viv to discuss:
· Identified stress risks in your organisation.
· Suitable employee cohorts (e.g., high-performing teams, those in transition).
· Timing and schedule (e.g., phased rollout, block booking).
· Anonymised outcome measurement.
2. Employee communication
· Simple one-page invitation explaining what Lucid is, who it's for, and how to book a brief intake call with Viv.
· Voluntary participation; employees control whether their employer knows they've attended.
3. Run a cohort
· Typical: 4–6 employees over 3–12 weeks.
· Sessions onsite, fitting around working hours.
· Weekly check-ins with occupational health if needed.
4. Measure and report
· Pre/post burnout scores (standardised scales: PHQ-9, GAD-7, or Maslach Burnout Inventory).
· Sickness absence data (pre/post programme).
· Employee satisfaction and feedback.
· Aggregate report to HR/leadership at programme end.


Key outcomes to measure
	Metric
	Why it matters
	Baseline
	Measurement point

	Burnout/mood scores
	Direct programme impact
	Pre-intake
	End of Phase 1 + end of Phase 2 (if offered)

	Sickness absence (days)
	Business impact and cost
	12 months pre
	12 months post

	Work functioning/productivity
	Self-report and line-manager feedback
	Pre-intake
	Post-programme

	Retention (of programme completers)
	Long-term engagement
	Programme end
	6/12 months post

	Psychological safety / engagement
	Organisational health
	Annual survey
	Annual survey next cycle



Pricing and investment
Small-cohort trial (4–6 people, 3–12 weeks): £1,000–£1,250 per person (standard rates), or £250–£700 per person (launch rates for first 15 clients).
Bulk discounts and corporate packages available for larger rollouts. Contact Viv for a bespoke quote.

Risk and safeguarding
Not suitable for:
· Acute mental-health crisis or suicidal ideation (refer to GP/NHS).
· History of seizures or epilepsy.
· Implanted electronic or metal devices in the head.
· Pregnancy.
· Under 18s.
Supervision and escalation:
· All staff are trained clinicians and practitioners.
· Clear protocols for escalating concerns as agreed in initial consultation contract (e.g., disclosure of abuse, safeguarding risk). 

Next steps
1. Book a conversation with Viv (no obligation) to discuss your organisation's needs and explore a pilot.
2. Review outcomes framework with your occupational health team (if you have one).
3. Agree timeline and cohort size and communicate to staff.
4. Measure and report outcomes to board/leadership.















lucid is delivered by Inside Outside Therapy (BACP registered integrative counselling practice). All clinical staff are registered professionals with relevant training. The programme is evidence-informed, confidential and compliant with UK mental-health, data-protection and workplace-safety standards.
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