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Lucid: CEO Information Pack
Brain-based workplace wellbeing for sustained performance

Why burnout matters to your business
Burnout costs UK organisations approximately 1.3m working days per year through sickness absence, turnover and reduced productivity. High-performing teams in science, tech and professional services face particular risk: chronic stress impairs decision-making, creativity and retention of talent.
More importantly, it is a legal risk. Under the Health and Safety at Work Act 1974 and the Management of Health and Safety at Work Regulations 1999, employers have a statutory duty to assess and prevent workplace stress. Failure to do so can result in negligence claims, regulatory fines and reputational harm.
What Lucid does
Lucid is a structured, 3–12 week onsite programme combining medical grade brain stimulation (Flow tDCS) with integrative counselling to help employees prevent burnout, recover from exhaustion and sustain performance over time.
The approach works at two levels:
· Brain level: tDCS gently restores activity in brain regions involved in mood, focus and motivation, with evidence from NHS clinics and published studies.
· Psychological level: Integrative counselling helps employees understand their stress patterns, reconnect with values and build sustainable boundaries without sacrificing ambition.
The programme is time-bounded, confidential, delivered onsite at Discovery Park, and produces measurable outcomes (burnout scores, work functioning, retention).

How Lucid meets your legal and duty-of-care obligations
Health and Safety at Work Act 1974
Lucid demonstrates proactive risk assessment and intervention on workplace stress—a primary source of psychological injury. It directly addresses the HSE's six Management Standards, particularly support, control and relationships.
GDPR Compliance
All employee health data is handled under UK GDPR special category conditions. Lucid uses WriteUpp, a secure, GDPR-compliant cloud system, and provides anonymised aggregate reporting to employers (e.g., "X% improved burnout scores") rather than individual health disclosures. Employees remain in control of all information sharing.
Equality Act 2010
By offering accessible mental health support, you reduce liability around disability-related absence and reasonable adjustments. Burnout often prevents employees flagging mental health needs early; Lucid surfaces and supports them before crisis.

Business case
Cost-benefit snapshot:
· Average cost of burnout-related turnover for one mid-level professional: £20,000–£50,000 (recruitment, training, lost productivity).
· Lucid 12-week corporate package: £1,000 per person.
· Typical 4–6 person cohort: £4,000–£6,000 for measurable improvements in mood, focus, attendance and retention.
What to measure:
· Pre/post burnout scores (standardised scales).
· Sickness absence rates and duration of absence.
· Retention of key personnel in the 12 months post-programme.
· Employee engagement and psychological safety surveys.
· Line manager feedback on team functioning and productivity.

Next steps
A brief conversation with Viv (programme lead) costs nothing and can clarify fit for your organisation, discuss anonymised outcome reporting and agree a pilot cohort size and timeline.


lucid is run by Inside Outside Therapy, an integrative counselling practice. All staff are BACP-registered professionals and/or trained Flow clinicians. The programme is supervised, evidence-informed and compliant with UK mental health and data-protection standards.
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‘When neuroscionce meets therapy
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